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Carbon Reduction Plan 

 

Company name: A&M Defence & Marine Services Limited  

Publication date: 27/08/2026  

Commitment to achieving Net Zero 
A&M Defence & Marine Services Limited is committed to achieving Net Zero emissions by 

2050. 

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured. 

  

Baseline Year: 2024 

Additional Details relating to the Baseline Emissions calculations: 

The baseline year is the first full year of reporting. 

Scope 3 emissions are not yet accounted for due to the requirement to implement and update 

improved data gathering methods. See below section ‘Planned for 2026/27’. 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e)  

Scope 1 25,647  

Scope 2 14,144  

Scope 3 

(Included Sources) 

- 

Total Emissions 39,791  
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Current Emissions Reporting 

Reporting Year: 2025 

EMISSIONS TOTAL (tCO2e)  

Scope 1 28,511  

Scope 2 11,817  

Scope 3 

(Included Sources) 

- 

Total Emissions 40,328 

 

Emissions reduction targets 
In order to continue our progress to achieving Net Zero, we have adopted the following carbon 

reduction targets. 

We project that carbon emissions will decrease over the next five years to 30,000 tCO2e by 

2031. This is a reduction of 25%. 
It should be noted that this percentage will change once scope 3 has been included in the 

total emissions figure.  

 

Progress against these targets can be seen in the graph below: 
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Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

The following environmental management measures and projects have been completed or 

implemented since the 2024 baseline. It should be noted that there has been a minor 

increase in carbon emissions largely caused by increased gas use. This is forecast to drop 

due to installation of a new gas boiler.  

• Installation of new energy efficient boiler and radiators  

• Recertification of ISO14001  

• Environmental Aspects and Impacts Register inserted into company RA-400 Risks & 

Opportunities register to ensure that environmental objectives are at the heart of 

decision making 

 

Planned for 2026/27 

• Replacement of company cars with EVs  

• Consolidation and reduction of COSHH waste 

• Improved data collection in order to compile figures for scope 3* 

• Work to ensure that renewed energy tariffs provide genuine and verifiable green 

energy  

* Planned Scope 3 emissions to be introduced 2026/27:   

• Category 4: Upstream transportation & distribution  

• Category 5: Waste generated in operations  

• Category 6: Business travel (air) 

• Category 8: Downstream transportation & distribution  
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Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 

standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 

Corporate Value Chain (Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body). 

Signed by (Managing Director):  

 

 

Date: 27/08/2026 

 

 

 

 

 

 
1https://ghgprotocol.org/corporate-standard 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
3https://ghgprotocol.org/standards/scope-3-standard 
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